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Evolve to Excel: Optimize places, workflows and systems

• Modernize our campus — 
dining, dorms, classrooms and 
other learning spaces

• Attract and retain outstanding 
employees and students to 
further our mission

• Create a financial model that 
ensures an exceptional W&M 
experience

Delivering the most personal learning experience of any 
public university in the nation
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A. Capital Plan Updates
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Comprehensive Campus Plan 

• 10-to-100-year campus plan update commissioned in July 2023 by 
President Rowe

• Leads to and supports university reaccreditation in 2025-2026

• A comprehensive framework plan supported by three (3) major 
component plans:

– Learning Spaces Plan, 10-year horizon
– Housing & Dining Plan, 10-year horizon
– Landscape (Land Management) Plan, 100-year horizon

• Board of Visitors oversight through DRB and Committee on ABG, before 
coming for full board approval early in FY26.
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B. Debt Authorizations
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Resolutions 12 and 13: Debt Authorization & 
Reimbursement

• Financing Authorization Resolution 12 allows W&M to 
participate in a bond financing through the state for up to 
$22.85M as needed for renovations to dormitories. 

• Reimbursement Authorization Resolution 13 allows W&M 
to be reimbursed with the bond proceeds for project-
related expenses incurred prior to the sale.
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Resolutions 14 and 15: Debt Authorization & 
Reimbursement

• Financing Authorization Resolution 14 allows W&M to 
participate in a bond financing through the state for up to 
$24.35M as needed for Muscarelle construction and 
renovations as well as renovations to Kaplan Arena and 
construction of the Sports Performance Complex. 

• Reimbursement Authorization Resolution 15 allows W&M 
to be reimbursed with the bond proceeds for project-
related expenses incurred prior to the sale.
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C. University Succession 
Plan – DHRM Workforce 
Planning Report
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Annual State Reporting Requirement

• Code of Virginia § 2.2-1209 directs higher education institutions 
to present plans to the BOV and submit to the Virginia 
Department of Human Resource Management (DHRM)

• Requires approval by the BOV and signatures of the President 
and CHRO

• As directed by DHRM, the plan focuses on: 
1. mission critical positions, 
2. employees nearing retirement, and 
3. executive positions
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Key Take-Aways

• 2480 filled positions between William & Mary and VIMS, an 
increase of 80 filled positions from FY23.

• Just over 11% of all positions are eligible for retirement, a 1 
percentage point increase from FY23. 
– 5 executive positions are eligible for retirement, up from 4 in FY23

• No areas of high risk identified
– Medium risk across all four key areas: continuity of operations, 

recruitment, retention & engagement, and workforce development
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D. Key Performance 
Indicators (Management 
Tools Example)
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Management Tools & Controls Example

• Business Affairs is charged with operations of the physical 
campus, procurement of goods and services to support all 
academic and business operations, and planning for future 
campus needs of William & Mary.

• I, along with my leadership team, track a multitude of data and 
metrics as well as utilize a variety of management dashboards to 
manage the business on a quarterly and annual basis.

• These data and metrics are refined and roll up to strategic 
measures tracked at the executive level of the university by the 
President and her staff.
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Granular data - Example
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Supervisor data - Example
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Management data & metrics - Example
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Action Materials
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Resolutions 12 - 15

Resolution 12: 9c Debt Issuance – Renovate Dormitories 

Resolution 13:  9c Reimbursement Authorization –   
     Dormitories

Resolution 14:  9d Debt Issuance – Muscarelle & Athletics 
     Complex

Resolution 15:  9d Reimbursement Authorization –   
     Muscarelle & Athletics Complex
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Resolutions 16 - 18

Resolution 16: Signature Authority

Resolution 17:  University Succession Plan – Report to  
     Virginia Department of Human Resource 
     Management

Resolution 18:  VIMS ESL Property Transfer to Hampton 
     Roads Sewer District
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KPI Discussion
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